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Elevating Ferry Efficiency with Advanced 
Cargo & Stability Management
By Markus Tompuri, NAPA



Quick intro
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About me:

Markus Tompuri
Chief Stability Officer,
Safety Solutions, NAPA
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• World-leading software and data services for 
ship design and operation for 35 years.

• De facto standard for ship stability and 
safety for passenger ships.

• Our cutting-edge solutions 
support all world-leading cruise line and 
ferry fleets — both onboard and onshore.

• Thus, we are deeply aware of the industry's 
unique needs and evolving challenges.

Quick intro Our Customers:

About NAPA:
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Ferries and RoRo – current stability 
and cargo management needs

New stability technology to meet 
current market needs

New intelligent features and onboard 
applications

Data-driven ferry operations: the 
ship-to-shore connection

Discussion: Q&A and Comments
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Today's agenda
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Criticality of safety, 
while 

maintaining  effici
ency

Current challenges in stability & cargo management

Need for tailored 
stability solution:
ü Supports crew with 

the right stability 
tools & calculations

ü Offers predictability 
and precision 
planning of voyages 
and operations

Frequent and fast 
load changes

Maintaining safety 
& efficiency on tight 

schedules

More intuitive, re
liable & fast 

load calculation

Better emergency 
support – SRtP and 

Type 4

Sync between Ship 
and shoreside



Stability Solution to 
match demanding 
ferry operations
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• NAPA Stability already onboard major cruise 
ships

• Real-time access to stability data on shoreside

• Hyper-realistic simulations for precise  voyage 
planning and predictability

• Faster response in emergencies – Type 
4 approved; Safe Return to Port

• Designed to be cyber secure and lifelong 
resilience.

• Now introducing – NAPA Stability for Ferries.
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Faster, more intuitive, and reliable load and cargo management.

Advanced Cargo Loading Feature
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More precise damage stability management with results at-a-glance.

Damage Stability: Water on Deck 
feature
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NAPA Ecosystem: Ship-to-Shore real-time data flow

Training

NAPA Onboard

• NAPA Stability
• NAPA Emergency Computer
• NAPA Logbook
• Electronic Status Board
• Electronic Noon reports
• Electronic Checklists

(Real-time onboard data & system backup)

NAPA Fleet Intelligence

NAPA Onshore

NAPA eLearning
NAPA User Training

NAPA Cloud

Third-party system 
with API and Sensors
E.g. AIS and Weather data

+

API connectivity



Fleet View1
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Stability Monitor

Stability Computer

Emergency

Logbook

Voyage Optimization

Voyage Reporting

Technical performance

CII Simulator

Analyzer

12

Modular set-up on shoreside
Pick and choose the modules of  to meet your exact needs.

Regulatory Reporting6 Custom Reports12



Already onboard leading fleets
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Sea trails and ship installations with:

Onboard Silja Serenade, 
and MS Baltic QueenOnboard seven vessels
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Q&A and discussion.

How can we help you with your 
fleet's needs?
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Thank you,

Chief Stability Officer, Safety Solutions, 
NAPA
markus.tompuri@napa.fi

Markus Tompuri

For more info: 
napa.fi/ferry


